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2YMBOYAQN

OAOKAHPOMENEZ AYZEI> TTATHN
EMIXEIPHZH ZAX

BUDGET - MpoimoAoYylou0G.
OIKOVOHIKEG AVOAUGTELG IGOAOYIOHWY KO

ASioAoynon Emxgipnong.
Anotipnon Afiac Emixgipnong

2ZKOTIOG TOU TIPOYPAMMATOG:

‘H dnutoupyla eTNOLWVY EMYELPNTLAKWY OYeSIWV Kat TTPOUTTOAOYLGUWVY, N
OLKOVOUILKN avAAuan L00AOYIOUWY KAl TWV CUVOSEUTIKWY KATAOTATEWVY
(Savikwy yla tv avaAuan tng UpLoTAUEVNC KataaTaon pLag Emyeipnong,
OUyKploewv e Tov kKAdSo TnN¢ kabwe Kat mpoPAEYewv UEAAOVTIKWY
looAoylouwv Kat amoTeAEoUdTwY YPrang Kat OLKOVOULKN avaAuan autwy,
UE TEALKO armotéAeaua TTOAUTEALSO TEUYOG UE Ta TTANpnN atolyela Tou
EMYELPNTLAKOU axedlou, Kelueva, utoAoyLlauoUs Kat ypapLKa.

‘H amotiunaon tn¢ aélac uiag emyeipnaong, Ue mvakeg, UtoAoyLopoug Kat
YPaPLKA, LUE TNV XPNOLUOTIOINTN TWV KUPLOTEPWV SLAPOPETIKWY UEBOSWY
amotiunon¢ Kabwe kat Twv Staeopwv mapaidaywv autwv.



BaoLKEG AELTOUPYLEG KaL
ATtoTEAEGHATA:

o Anutoupyia AvaAutikwv lMpoUmoAoytopwv

o Anutoupyia tou lMpoBAenduevou loodoytouou Kat Twv ATTOTEAETUATWY

e Anutoupyla lMivaka Xpnuatopowv (cash flow)

e Ymoloytoudg tou Etrjatou Tauetakou Mpoypduuatog

e Ymoloytoudg twv Kepalaiwv Kivnong kat Avaykwv Aavelod6tnong

e Ymoloytoudg twv MwAnoewv mou 'Byaivel’ n Emyeipnan (Nekpd Znueio)

e AvdAuan tou tpdmou Xpnuatodotnong (Mnyec & Xpnaoeig Kepalaiwv)

e Ymoloytoudg kat AvdAuan XpnuatooLlKOVOULKWY AELKTWY

o Aflodoynoeig lMpoidvtwv kat MeptBupta

o Aflodoynoeig MoAttikwv MwAnoewv kat Ayopwv

e AvaAuan Kwéuvwv (Risk Analysis)

o What If, Zevdpla

e Ymoloyioudg Ammodoang Emsvéuocwv Anotedeaua pebddou Kabapng Meptouvataknc Oéong

o Amrotédeaua pebodou MpoefopAnuévwy Tautakwy Powv

o Amrotédeaua pebodou Kepalatomoinuevwy Opyavikwy Kepbdwv

o AmotéAeaua pedodou Yrepmpoaddou

e Xprion avdAuanc RISK (avdAuancg kivd0vwv) yia urtodoytoud tng aéiag tne emyeipnang ue
optauévn {ntouuevn emBuuntn mbavotnta

e [Tota Ba giva n aéia tng emiyelpnaong ue tn xpnowomoinan emtokiwv ywplic ploko aAAd kat
ue ploko

o AfloAdynan tng mopeiag tn¢ emyeipnanc kabwe kat o dAAAeC mepuTtwaoels EEayopéc

o JUYYWVEUDELC

» ATOQAOELG OYETIKA E TO TTWCE TIPETEL va KvnBel n emiyeipnan yia tnv avénon tng aélag tng
KaBW¢ Kal g€ AAAEG TEPUTTWOELS

ME THN YNOZTHPI=H TQN KAAYTEPQN AOINzZMIKQN
EPFAAEIQON THZ ATOPAZ
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